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Executive Summary

Camberley Recycling Project
1. Introduction

Camberley town centre is currently under development with the building of a new
shopping centre (The Atrium). This will complement an existing shopping centre and
a number of high street shops.

There are three key partners in Camberley who are all keen to improve recycling in
the town:

Camberley Town Centre Manager
The Mall shopping centre
The new Atrium shopping centre

1.1 Project Objective

Surrey County Council’s project objective is to improve recycling in Camberley town
centre. In order to complete this objective, the Council engaged Remade South East
to undertake research to discover the current waste management and recycling
practices in the Town Centre.

The project objective was split into three areas:

A. Undertake surveys of the High Street and in The Mall Shopping Centre

B. Undertake discussions with the new Atrium Shopping Centre to identify proposed
waste provision and how their systems could benefit surrounding businesses

C. Create a business case for the provision of a joined-up recycling service that
covers both the High Street and shopping centres

1.2 Methodology

To undertake the research element of this project Remade produced a template
survey that was used to evaluate the waste management practices of businesses
located on the High Street area and in The Mall Shopping Centre. The survey
identified the main waste streams produced by the businesses, the volume/tonnage
of waste produced, the companies that carry out general waste and recyclables
collections and any use of domestic disposal/recycling routes. A copy of the waste
survey is located in appendix A of this report.

2. Objective A — Surveys of the High Street and the Mall Shopping ce  ntre
2.1 High Street Businesses

The High Street business survey was undertaken on 2™ and 25" June 2008 and was
mainly targeted at small independent shops as many of these businesses had the
ability to make their own waste decisions without having to abide by head office
procurement rules and regulations. In total 61 businesses were surveyed giving a
response rate of 36% (assuming that there are 170 companies located in and around
the High Street area).
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The amount of businesses that stated they recycle at least one material stream
(51%) was slightly higher than those that stated they did not recycle any materials
(49%). Just under a third of businesses that stated they recycled had a commercial
collection. Nearly half of the businesses surveyed stated that they used domestic
routes to deal with their recyclable waste with businesses either taking waste home,
to the local household waste recycling centre or to a local bring bank facility.

As expected, paper (87%) and cardboard (79%) were the highest quantity of
materials generated, and both had a recycling rate around 35%. Out of the 17
respondents that recycled their paper and cardboard, 10 stated that they use a
commercial collection or sent waste back to head office and 7 stated that they use
domestic routes.

Just under half of the businesses stated that they generated plastics bottles with 17%
recycling. The majority of bottles were produced through staff lunch activities rather
than customers consuming drinks and leaving their bottles in the shops.

Unsurprisingly none of the businesses that generated food waste had a recycling
collection. This is mainly due to high collection costs and a current lack of recycling
options.

In total the businesses surveyed produced an estimated 24.4 tonnes of waste per
week which equates to 1,266 tonnes per year. It is estimated that the 170
businesses located in and around the High Street were producing 106.2 tonnes per
week and 5,519 of waste per year.

2.2 The Malling Shopping Centre

The telephone survey was conducted over 7 days between 18™ June and 4™ July
using alternate times of the day to contact as many store managers as possible. In
total 59 of the 104 companies located in the shopping centre took part in the survey,
giving a response rate of 57%.

The vast majority of businesses (88%) stated that they recycled at least one material
stream giving the shopping centre a high recycling rate. However, this is unsurprising
because of the cardboard recycling facilities that are made available by the centre
management. Included in the recycling figure are businesses that have a
commercial collection, use domestic routes and use the cardboard recycling facilities
on site.

Out of the 88% of companies that were aware of the cardboard recycling provision
provided by Severnside Recycling, 76% used the facility, leaving 24% that did not.
Feedback from some of the companies suggested that the cardboard recycling
service could be unreliable, with the containers often full and not regularly collected.

Despite the activity being against the law, 10% of companies admitted to disposing of
waste and recyclable materials within domestic streams. This was a lower rate than
expected and could also be attributed to the presence of the cardboard recycling
facilities.

Ten waste contractors were identified highlighting an increase on the six that
operated on the High Street. This shows that there are a large number of vehicle
movements needed to service all of the businesses. Eighteen companies based at
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the shopping centre stated that they use a commercial recycling collection with eight
different companies providing services.

As expected, cardboard (100%) and paper (93%) were the largest proportion of the
waste stream. Cardboard had an excellent recycling rate of 86% with the majority
using the cardboard recycling skips in the service areas. The paper recycling rate
was a lot lower at 33% but comparable to the recycling rate generate by businesses
located on the High Street (32%). Half of the businesses recycling paper used a
commercial collection or sent the material back to head office, with three using
domestic routes to recycle and six not knowing how the material was recycled.

Just over half of the businesses stated that they generate plastics bottles with 17%
recycling. As with the High Street survey the low recycling rate can be attributed to a
lack of commercial recycling provision for plastics.

As reflected in the High Street survey none of the businesses that generated food
waste had a recycling collection.

Overall the 59 companies within the Mall produced an estimated 96,050 litres of
waste which equates to 38.4 tonnes a week. Applying the average litres produced
per business surveyed to the businesses that were not surveyed would mean that the
shopping centre produces an estimated 3,521 tonnes of waste each year.

3. Objective B — Discussions with the Atrium Shopping centre

The Atrium Camberley is a hew shopping centre currently under construction which
is due for completion in November 2008. The centre will include 17 new retail shops,
leisure faculties including a 9 screen cinema, bowling alley, health and fithess club,
cafes and restaurants, 217 apartments and parking for 683 cars. Currently 4 retail
units are trading from the site.

There will be two service areas for waste storage which will contain two compactors
for general waste and two balers for paper, cardboard and plastics recycling. The
waste generated from the site is brokered through Greenstar Waste Management
who will choose the local waste management and recycling company(s) that will
collect the general waste and recyclable material.

It is difficult to link up waste collections from the new shopping centre with the
existing High Street and Mall tenants because the Atrium waste management
facilities will only cater for their own waste. In additional exemption or waste
management license would be needed for the Atrium to be able to recycle waste
from companies based outside of the shopping centre. However there is the
potential to explore the recycling of food waste as there is currently no provision
across the whole Town Centre.

4. Conclusions

In total 120 surveys took place out of an estimated 274 town centre businesses,
giving an overall response rate of 44%. A high number of businesses indicated that
they recycled at least one material. This was to be expected in The Mall Shopping
Centre due to the existing recycling provision but was unexpected on the High Street.
Just under half of the businesses that stated they recycled on the High Street used
domestic routes. This highlights the issue that businesses are prepared to segregate
materials and recycle but aren’t prepared to pay costs for collections.
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The waste data collected from the High Street and The Mall Shopping Centre was
comparable with very similar waste generation and recycling percentages.
Cardboard, paper and plastic bottles were the main materials being generate. Both
surveys indicated that there were almost identical generation percentages between
the three materials. The only anomaly was that Cardboard had a much greater
recycling rate in The Mall Shopping Centre, for obvious reasons. This highlights that
any recycling scheme should include these main material streams.

The overall attitude towards recycling during the survey was mixed with some
businesses very keen to take part in the survey work and others not interested in
recycling issues or its provision. It would seem that businesses based in The Mall
Shopping Centre had a more positive attitude than those based in and around the
High Street. The main barriers to recycling that were voiced by the High Street
businesses were the perceive cost implications, time consumption, expected low staff
participation and low storage space to separate materials. Any recycling scheme
that is introduced would need to be flexible, reasonably prices and easy to use.

One recycling solution that could potentially work is to replicate a scheme similar to
that incorporated by Surrey County Council in Elmbridge. Waste and recycling
contractors would be contacted to provide expressions of interested to create a paper
and cardboard recycling collection round. The best suited company would be chosen
to help promote and deliver the service for Town Centre businesses. The main
problem with this approach is that around 100 businesses would need to sign up for
the service to create the necessary economies of scale. This would mean increasing
the catchment area of the scheme beyond the Town Centre to other local High Street
areas.

An alternative solution could be to create a consortium of Town Centre businesses.
They would be responsible for issuing a tender inviting local waste management and
recycling service providers to bid for a contract to collected recyclables from
consortium members. The members would then choose the company that offered
the best service and work with them to deliver a recycling collection. This would
reduce the risk of creating a collection scheme as the businesses would need to be
signed up before a contractor was engaged, but there will still be the problem of
recruiting enough businesses to create a consortium which had the necessary
economies of scale.

Both Severnside Recycling and The Mall Shopping Centre Operations Manager have
been approached about supplying an extra cardboard recycling skip for High Street
businesses to use. The shopping centre management has indicated that an extra
skip could be accommodated in one of the service areas and Severnside have
agreed to supply a skip for £25 per week. This is a service that could be used if a
recycling collection scheme isn'’t viable in the area.

A high number of businesses indicated that they used domestic routes to dispose of
their waste and recyclables. This is a practice that is illegal so setting up a recycling
collection service would help make more businesses compliant with waste legislation
and reduce the amount of businesses waste being diverted through local authority
schemes.

This research highlights that there is an estimated 9,040 tonnes of waste being
generated by businesses in Camberley Town Centre. It is difficult to calculate the
current recycling rate for Camberley businesses but with the amount of waste being
generated, the Town Centre would definitely benefit from of a recycling scheme.



Remade South East Surrey CC projects Andrew Kent

5. Recommendations
Town Centre (including High Street):

Implement an Elmbridge type paper and cardboard recycling service other
local high streets will need to be included in order to create the necessary
economies of scale.

Create a business consortium to produce a tender inviting waste
management companies to provide recycling services.

An additional cardboard recycling bin could be placed in one of the service
areas for High Street businesses to use. The £25 a week cost could be split
between the businesses that sign up to use the skip.

The Mall Shopping Centre:

Work needs to be undertaken with the shopping centre management and
Severnside Recycling to improve the cardboard recycling service. Increasing
the reliability of the service and marketing it to all tenants would build
confidence/awareness and increase participation rates.

Explore the inclusion of a paper and plastics recycling service to tenants.
Severnside could be approached to see if they can offer additional recycling
services to tenants. The main issue is funding the additional collections.

Work is needed with the tenants to try and streamline collection services so
there are less waste management companies collecting from the centre. This
would reduce the amount of vehicle movements, uniform the general waste
and recycling collection services. Hopefully approach would create the
necessary economies of scale to reduce costs and increase the recycling
rate.

The Atrium:

The results from Surrey County Council’s food waste recycling project should
be shared with The Atrium Shopping Centres management to see if there is
the possibility of trialling a collection scheme. These trials could potentially be
rolled out across the whole Town Centre to benefit the Mall and High Street
areas.
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Camberley Recycling Project

1. Introduction

Camberley town centre is currently under development with the building of a new
shopping centre (The Atrium). This will complement an existing shopping centre and
a number of high street shops.

There are three key partners in Camberley who are all keen to improve recycling in
the town:

Camberley Town Centre Manager
The Mall shopping centre
The new Princes Mead shopping centre

A Town Centre Manager has recently been appointed who is independent from the
town, district or county councils. Part of their role is to promote recycling and attempt
to join up with the town’s shopping centres.

The Mall Shopping Centre is part of a nationwide chain of 23 shopping centres that
are each trying to reduce their waste output and increase recycling. This site was
built in 1965 and suffers from the fact that their shop leases do not include a
requirement to use the provided waste management facilities and that there are five
separate service areas that all require the same facilities. This means that a bailing
system has so far been found to be too expensive to introduce.

At the moment, each service area contains a 5 cubic yard skip for cardboard, which
are emptied twice a week by Severnside Recycling. The Mall currently has
redevelopment plans that will lead to improved recycling facilities in 2 or 3 service
areas.

The new Atrium shopping centre has been designed so that recycling facilities can be
provided for its stores and leases will include a requirement to use these facilities.

1.1 Project Objective

Surrey County Council’s project objective is to improve recycling in Camberley town
centre. In order to complete this objective, the Council engaged Remade South East
to undertake research to discover the current waste management and recycling
practices in the Town Centre.

The project objective was split into three areas:

A. Undertaking surveys of businesses based on the High Street and in The Mall
Shopping Centre

B. Undertake initial discussions with the new Atrium Shopping Centre management
to identify proposed waste provision and how their systems could benefit
surrounding businesses

C. Create a business case for the provision of a joined-up recycling service that
covers both the High Street and shopping centre’s
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1.2 Methodology

To undertake the research element of this project Remade produced a template
survey that was used to evaluate the waste management practices of businesses
located in the High Street area and in The Mall Shopping Centre. The survey
identified the main waste streams produced by the businesses, the volume/tonnage
of waste produced, the companies that carry out general waste and recyclables
collections and any use of domestic disposal/recycling routes. A copy of the waste
survey is located in appendix A of this report.

Objective A:  Undertaking surveys of businesses based on the High Street and
in The Mall Shopping Centre

Camberley High Street

A door-step survey of all the High Street shops was undertaken. Representatives
from Remade South East and Surrey County Council visited each of the small
independent town centre shops to undertake the short 5 minute survey. The Town
Centre Manager visited each of the shops on the high street a week previous to the
survey to inform them when the survey would be undertaken and the types of
questions that would be asked.

The Mall Shopping Centre

A database was acquired from the Operations Manager which listed the companies
located within the shopping centre and contact details of the store managers. A
memo was sent by the Operations Manager to each of the store managers informing
them of the survey and the types of questions they would be asked. Telephone
contact was made with as many store managers (or the person responsible for the
environment/recycling) as possible to introduce the project and arrange the most
appropriate way for them to respond to the survey. If it was not possible to undertake
the survey straight away an appropriate time was arranged to call back or the survey
was emailed to the appropriate person for completion. Additionally a visit was made
to the shopping centre to undertake a visual survey of the service areas and waste
management provision.

The Mall Shopping Centre Cardboard recycling The Mall Shopping Centre Cardboard recycling
facilities — service area 1 facilities — service area 3
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Objective B: Undertake initial discussions with t he new Atrium Shopping
Centre management to identify proposed waste provis ion and
how their systems could benefit surrounding busines ses

Discussions were held with the shopping centre manager to understand the current
development of the centre and the proposed recycling provision. The purpose of
these discussions were to make links between the Mall Shopping Centre, the High
Street businesses and the Atrium Shopping Centre to identify any waste synergies
that could be connected across the Town Centre.

Objective C: Create a business case for the provi  sion of a joined-up recycling
service that covers both the High Street and shoppi ng centre’'s

The findings from the surveys from Objective A, together with the findings from the
discussion with the Atrium Shopping Centre (Objective B) were used to produce this
report including recommendations for each project partner. The main findings and
recommendations are to be presented and discussed with the group to draw up a
plan for future project development.

10
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2. Objective A:

Undertake surveys of the High Street businesses and The Mall
Shopping Centre

2.1 High Street Businesses

The High Street business survey was undertaken
on 2™ and 25" June 2008. The first visit coincided
with the launch of the ‘Tidy up Camberley week’
where shops were being approached by the Town
Centre Manager to take part in a clean and tidy
shop front competition.

As expected the businesses types varied with
recruitment offices, estate agents, newsagents,
betting shops, public houses, restaurants, cafes,
travel agents, kitchen stockists, banks and building
societies all being represented in and around the
high street.

i. Businesses Surveyed

The High Street

A list of all the businesses located in and around the high street was obtained from
the Town Centre Manager. In total this list indicated that there were 146 companies
located in Camberley High Street. Upon visiting the area it was clear that there were
a number of businesses located in very close proximity to the High Street that had
not been detailed in the list. These included some business hubs where multiple
businesses are based and some rows of shops located away from the High Street
location. It is estimated that in total there are around 170 businesses located on or
within close proximity to the High Street.

The High Street survey was mainly targeted at small independent shops, as many of
these businesses had the ability to make their own waste decisions without having to
abide by head office procurement rules and regulations. In total 61 businesses were
surveyed giving a response rate of 36% (assuming that there are 170 companies
located in and around the High Street area).

ii. Waste decisions

The majority of businesses surveyed (75%) were able to make their own waste
decisions reflecting the fact that most of the businesses were independent shops.

11
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This indicates that if a recycling scheme were implemented in the area around three
guarters of these businesses would be able to make a decision relatively quickly
regarding their participation.

ili.  Waste management methods
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High Street businesses seem to have a limited choice for waste management options
with 6 companies being identified. @ The large national waste management
companies, Biffa and Veolia have the market share accounting for just under half of
the High Street waste collections. Chambers represent the smaller local collectors
with 5 customers. Two new companies, Select Environment and Ecovert, were
identified as providing waste services to two businesses on the High Street.

Six companies did not have a general waste collection and stated that they either
took their waste home or used other businesses bins. Thirteen companies were
unable to identify their waste management provider.

iv.  Business recycling rate

The amount of businesses that stated they recycle at least one material stream
(51%) was slightly higher than those that stated they did not recycle any materials
(49%). The amount of businesses recycling is encouraging but this total includes
businesses that stated they use domestic routes to recycle as well as commercial
collections, head office take back schemes and the reuse of old waste paper as
packaging.

12
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v. Recycling methods
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Just under a third of businesses that stated they recycled had a commercial
collection with Biffa, Chambers, Select Environment, The Waste Paper Company and

Veolia offering paper and cardboard collections.

offer a secure paper data recycling service.

Shreddit and Iron Mountain both

Nearly half of the businesses surveyed stated that they used domestic routes to deal
with their recyclable waste with businesses either taking waste home, to the local
household waste recycling centre or to a local bring bank facility. Four businesses
had their packaging waste taken back to head office where it was segregated and
sent for recycling. One business stated that they reused their own paper waste as

packaging and two indicated they did recycle but were unaware of how.

vi.  Waste generation and recycling
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Businesses were asked which materials they generated through their business
activities and which were recycled in order to give a clear indication of where
recycling gaps appeared and the types of materials that need collection
development. The generating percentages are calculated against the total number of
businesses surveyed (61) but the recycling percentages are calculated against the
number of businesses that generate those materials.

As expected paper (87%) and cardboard (79%) were the highest generated materials
mainly, these were mainly produced through deliveries, junk mail and back office
operations. Both paper and cardboard had a recycling rate around 35%. Out of the
17 respondents that recycled their paper and cardboard 10 stated that they use a
commercial collection or send the waste back to head office for segregating and
recycling, 7 businesses stated that they use domestic routes to recycle.

Just under half of the businesses stated that they generated plastics bottles with 17%
recycling. The majority of bottles were being produced through staff lunch activities
rather than customers consuming drinks and leaving their bottles in the shops. The
low recycling rate can be attributed to a lack of commercial recycling provision for
plastics. Only one company stated that they were received a recycling collection for
plastic bottles. The other four companies were all taking their bottles home or to the
local household waste recycling centre for recycling.

Glass had the highest recycling rate with two out of the three companies that
generate glass having a commercial collection. The two companies that recycled
their glass were high producers so had the correct volumes to warrant a collection
service. The third produced small volumes which didn’'t make it economically viable
to have a collection. Printer cartridges also have a high recycling rate at 63%
although the generation percentage was low at 15%. This is representative of the
small amount of office based businesses surveyed and the high volume of take back
and recycling schemes offered by cartridge manufacturers.

Plastic bags and cans were generated by 12 businesses. The one business that
recycled their waste bags reused them in store. Two of the businesses that recycled
their cans used domestic routes to do so with the other having a recycling collection.

Unsurprisingly none of the businesses that generated food waste had a recycling
collection. This is mainly due to high collection costs and a lack of recycling options.
Redundant IT equipment was produced by 9 of the business surveyed, the majority
of which were office based businesses. Three of the businesses have disposal
routes for the equipment.

Fluorescent tubes had a 25% recycling rate with two out of the eight businesses
using a recycling collection service. It is unclear how the 6 businesses are disposing
of their tubes although it is likely they will be disposed through their general waste
collections. Fluorescent tubes are classed as hazardous waste and it is illegal to
dispose of them with general waste, but many businesses do this because of the
high costs associated with collecting and recycling. There are local companies that
offer collection services but charge a premium to cover their high disposal and
recycling costs because of their hazardous classification.

Batteries were the lowest generated material with only one business stating that they
produce them. The business stated that they disposed of their batteries through their
general waste collection which is also illegal because of their hazardous
classification.

14
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vii.  Waste tonnage generated
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22 companies that were surveyed were unable to provide the right information about
the number of waste/recycling bins in use and the frequency of collection. This
information was required to calculate the total amount of waste being generated by
surveyed businesses. The table above uses the data from the 39 companies that
were able to provide the correct information to estimate how much waste per week
and year they are producing. This information is then used to estimate the amount of
waste being produced by all the businesses located in and around the High Street
area.

To calculate the tonnes produced per week the total amount of litres produced by
each of the surveyed companies was calculated. This total was then divided by 1100
to show how many 1100 litre bins it would take to contain the waste. The number of
bins was then multiplied by 440 (on average a full 1100 litre bin contains 440
kilograms of waste) to calculate the tonnage figure.

Overall the 39 companies that provided the correct information produce an estimated
60,880 litres of waste per week. This equated to 24.4 tonnes per week and 1,266
tonnes per year. |In total it is estimated that the 170 businesses located in and
around the High Street are producing 106.2 tonnes per week and 5,519 of waste per
year.

15
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2.2 The Mall Shopping Centre

The telephone survey was conducted over 7
days between 18" June and 4™ July using
alternate times of the day to contact as many
store managers as possible. The responses
received were varied with some companies
very willing to complete the survey and others
not interested at all.

viii.  Businesses Surveyed:

The Mall Shopping Centre

11
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A list of the companies based in the shopping centre was obtained from the
Operations Manager. This was used to produce a contact list of manager's names
and telephone numbers. In total the list indicated that there were 104 businesses
located in the shopping centre. All of the businesses were contacted to see if they
were interested in taking part in the survey. A small number of telephone numbers
and store names were incorrect. In total 59 of the 104 companies located in the
shopping centre took part in the survey, giving a response rate of 57%.

iX. Waste decisions

F+

2 =)+ !

Under a quarter of businesses surveyed were able to make their own waste
decisions. This is mainly due to the majority of companies located in the shopping
centre being national or multinational chains that have a central head office that
make the majority of purchasing decisions. This indicated that 69% of businesses
get their waste lead from head office which would make any potential changes to
their waste contractors a lengthy process.

X. General waste collections

Company managing trade waste collections
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Biffa and Veolia hold the market share of waste collections with 18 and 9 business
collections respectively. Ten waste contractors were identified highlighting an
increase on the High Street numbers. This also shows that there are a large number
of vehicle movements needed to service all of the businesses.

A significant proportion (23%) of companies were unable to identify the contractor
that dealt with their general waste. It is difficult to determine which colour bin relates
to which company because many use the same colour bins. Pictures taken from
each of the service areas (below) indicate that the blue bins could be either
Chambers or Veolia (formerly Cleanaway), the green bin could be Grundon and the
orange bin could be Southern Waste (which were not mentioned in the survey but
were photographed in the service areas).

Coloured waste bins in service area Coloured waste bins in service area

Coloured waste bins in service area Coloured waste bins in service area

17
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xi.  Business recycling rate:

The majority of businesses (88%) stated that they recycled at least one material
stream giving the shopping centre a high recycling rate. However, this is
unsurprising because of the cardboard recycling facilities that are made available by
the centre management. Included in the recycling figure are businesses that have a
commercial collection, use domestic routes and use the cardboard recycling facilities
on site.

xii. ~ Cardboard recycling facility awareness and usa  ge

# % / 0o 1 %

! 55

Out of the 88% of companies that were aware of the
cardboard recycling provision 76% used the facility,
leaving 24% that did not. Feedback from some of
the companies suggested that the cardboard
recycling service could be unreliable, with the
containers often full and not regularly collected.
Some companies also indicated that not all of the
service areas had a cardboard recycling skip. This
could explain the lower participation compared to
the awareness rate. Businesses that didn’t use the
service stated they either had their own cardboard
recycling collection or disposed of it with their
general waste.

Cardboard recycling skip overflowing

xiii. ~ Disposal of business waste through domestic r outes

2 !

Despite the activity being against the law, 10% of companies admitted to disposing of
waste and recyclable materials within domestic streams. This was a lower rate than
expected and could also be attributed to the presence of the cardboard recycling
facilities. The main reasons given for using domestic routes were that companies did
not know it was legal and they wanted to recycle but didn't have sufficient recycling
collections or resources.

18
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xiv.  Commercial recycling collections
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Eighteen companies based at the shopping centre stated that they use a commercial
recycling collection. Eight different companies were listed including Surrey County
Council, which must have been a mistake as neither the local nor County Council
offer a trade waste collection. Interestingly Biffa were not used by any of the
surveyed companies as their recycling contractor although they provided waste
management services to 18 companies, but during the visual inspection of the
shopping centre a photograph was taken of a Biffa recycling bin in one of the service
areas. Three businesses were aware that they had a recycling collection but did not
know which company provided them with the service.

Xv.  Waste generation and recycling

No of Percentage of No of Percentage of
companies | overall survey companies generating
generating figure recycling companies

Glass 5 8% 3 60%
Paper 55 93% 18 33%
Cardboard 59 100% 51 86%
Plastic bottles 30 51% 5 17%
Plastic bags 46 78% 7 15%
Cans 22 37% 1 5%
Wood 0 0% 0 0%
IT Equipment 4 7% 3 75%
Cartridges 25 42% 15 60%
Food waste 17 29% 0 0%
Fluorescent 1 20 1 100%
bulbs

Batteries 0 0% 0 0%

As with the High Street survey the generating percentages were calculated against
the total number of businesses surveyed (59) but the recycling percentage was
calculated against the number of businesses that generate those materials.

As expected, cardboard (100%) and paper (93%) accounted for the largest

proportion of the waste stream. Cardboard had an excellent recycling rate of 86%
with the majority using the cardboard recycling skips in the service areas. The paper

19
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recycling rate was a lot lower at 33% but comparable to the recycling rate generate
by businesses located on the High Street (32%). Half of the businesses recycling
paper used a commercial collection or sent the material back to head office, with
three using domestic routes and six not knowing how the material was recycled.

Just over half of the businesses stated that they generate plastics bottles with 17%
recycling. As with the High Street survey the low recycling rate can be attributed to a
lack of commercial recycling provision for plastics.

Glass had a low generation rate but high recycling rate with 60% of generating
businesses recycling. This echoes the findings from the High Street survey with
three of the companies producing sufficient quantities of glass to set up a commercial
collection. Printer cartridges also have a high recycling rate of 60%, this again
echoing the findings from the High Street survey.

Plastic bags waste was generated by 78% of businesses surveyed. This did not
reflect the findings from the High Street where only 20% generated waste plastic
bags. It was unclear why there is such a difference and would need further
investigation to identify the reasons behind this.

As reflected in the High Street survey none of the businesses that generated food
waste had a recycling collection. This again is mainly due to high collection costs
and lack of local recycling options.

xvi.  Waste tonnage generated
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All of the companies surveyed were able to give the correct information needed to
calculate the amount of waste they generated. Businesses were asked to provide
information on the size, number and collection frequency of their waste bins. The
table above uses the data from the 59 companies to estimate how much waste per
week and year they are producing and then estimate how much waste is being
produced by all the businesses located in and around the High Street area.

Overall the 59 companies within The Mall Shopping Centre produced an estimated
96,050 litres of waste which equates to 38.4 tonnes a week. Applying the average
litres produced per business surveyed to the businesses that were not surveyed
would mean that the shopping centre produces an estimated 3,521 tonnes of waste
each year.
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3. Objective B

Undertake initial discussions with the new Atrium S hopping Centre
management to identify proposed waste provision and how their
systems could benefit surrounding businesses

Background:

The Atrium Camberley is a new shopping centre currently under construction and is
located west of The Main Shopping Centre and Camberley Town Centre. The centre
will include 17 new retail shops, leisure faculties including a 9 screen cinema,
bowling alley, health and fitness club, cafes and restaurants, 217 apartments and
parking for 683 cars. Currently 4 retail units are trading from the Atrium site.

Construction commenced in September 2006 with completion planned for November
2008. The key milestone dates are below:

Key Milestone Dates

Development Commenced - September 2006

Terrace Block (Centro) Flats - October 2007

Park Street Pedestrianisation - Summer 2008

Public Art - September 2008

Retail Units - Blocks A & B, Park Street - Ongoing from Spring 2008
Multi-storey Car Park - July 2008 but opening in November 2008
North and South Court Flats - May to November 2008 (in stages)
Vue Cinema - November 2008

Bowlplex Unit - November 2008

Southern Link Road to be known as Charles Street - November 2008
Completion of Atrium - November 2008

Future Waste Management and Recycling Provision:

There will be two service areas for waste storage which will contain two compactors
for general waste and two bailers for paper, cardboard and plastics recycling. The
waste generated from the site is brokered through Greenstar Waste Management
who will choose the local waste management and recycling company(s) that will
collected the general waste and recyclable material generated.

It is anticipated that the same types of waste will be produced by the Atrium Tenants
as comes from the High Street and The Mall Shopping Centre. These will mainly be
cardboard, paper, plastics and food waste, so the planned recycling provision will
cater for the Atrium Tenants. The main disposal cost will surround the disposal of
food waste from the leisure facilities and restaurants.

It is difficult to link up waste collections from the new shopping centre with the
existing High Street and Mall tenants because the Atrium waste management
facilities will only cater for their own waste. In additional exemption or waste
management license would be needed for the Atrium to be able to recycle waste
from companies based outside of the shopping centre. However there is the
potential to explore the recycling of food waste as there is currently no provision
across the whole Town Centre.
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4. Conclusions

In total 120 surveys took place out of an estimated 274 town centre businesses,
giving an overall response rate of 44%. This number of respondents has provided an
excellent overview of the types and quantities of waste being produced from
businesses in Camberley.

A high number of businesses indicated that they recycled at least one material. This
was to be expected in The Mall Shopping Centre due to the existing recycling
provision but was unexpected on the High Street. Although just under half of the
businesses stated they recycled using domestic routes. This highlights the issue that
businesses are prepared to segregate materials and recycle but aren’t prepared to
pay high costs for collections.

The waste data collected from the High Street and The Mall Shopping Centre was
comparable, with very similar waste generation and recycling percentages.
Cardboard, paper and plastic bottles were the main materials being generated by
most businesses. Both surveys indicated that there were almost identical generation
percentages between the three materials. The only anomaly between the three
materials was that Cardboard had a much greater recycling rate in The Mall
Shopping Centre, for obvious reasons. This highlights that any recycling scheme
should include these main material streams.

A high proportion of businesses in The Mall Shopping Centre indicated they were
producing waste plastic bags (78%). This information needs to be looked at in more
detail to find out which businesses stated they were producing plastic bags, what
type they were, if they coming from shop activities and could they be replaced by
using reusable bags.

Although food waste generation wasn't the highest generated waste material, 26
companies did state that they generated it. The generating businesses were mainly
pubs, restaurants and cafes, none of which had a recycling route. The construction
of the Atrium Shopping Centre will add to the amount of shops generating food waste
so this is an area that needs development in the future. Surrey County Council is
exploring possible outlets for food waste recycling and any potential collection and
recycling routes could be trialled in the Camberley area.

The participation rates for the cardboard recycling service in The Mall Shopping
Centre were good (76%) but could be higher if the apparent unreliable collection
issues could be ironed out.

The overall attitude towards recycling during the survey was mixed with some
businesses very keen to take part in the survey work and others not interested in
recycling issues or its provision. It would seem that businesses based in The Mall
Shopping Centre had a more positive attitude than those based in and around the
High Street. The main barriers to recycling that were voiced by the High Street
businesses were the perceive cost implications, time consumption, expected low staff
participation and low storage space to separate materials. Any recycling scheme
that is introduced would need to be flexible, reasonably prices and easy to use.

One recycling solution that could potentially work is to replicate a scheme similar to
that incorporated by Surrey County Council in Elmbridge. Waste and recycling
contractors would be contacted to provide expressions of interested to create a paper
and cardboard recycling collection round. The best suited company would be chosen
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to help promote and deliver the service for Town Centre businesses. The main
problem with this approach is that around 100 businesses would need to sign up for
the service to create the necessary economies of scale. This would mean increasing
the catchment area of the scheme beyond the Town Centre to other local High Street
areas.

An alternative solution could be to create a consortium of Town Centre businesses.
They would be responsible for issuing a tender inviting local waste management and
recycling service providers to bid for a contract to collected recyclables from
consortium members. The members would then choose the company that offered
the best service and work with them to deliver a recycling collection. This would
reduce the risk of creating a collection scheme as the businesses would need to be
signed up before a contractor was engaged, but there will still be the problem of
recruiting enough businesses to create a consortium which had the necessary
economies of scale.

Both Severnside Recycling and The Mall Shopping Centre Operations Manager have
been approached about supplying an extra cardboard recycling skip for High Street
businesses to use. The shopping centre management has indicated that an extra
skip could be accommodated in one of the service areas and Severnside have
agreed to supply a skip for £25 per week. This is a service that could be used if a
recycling collection scheme isn'’t viable in the area.

As a new shopping centre The Atrium management have already thought about
waste and recycling and have made appropriate provisions in their development
plans for paper, cardboard and plastics. The main development area that could
benefit the Atrium is food waste recycling.

This research highlights that there is an estimated 9,040 tonnes of waste being
generated by businesses in Camberley Town Centre. It is difficult to calculate the
current recycling rate for Camberley businesses but with the amount of waste being
generated, the Town Centre would definitely benefit from of a recycling scheme.
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5. Recommendations

The High Street:

To implement an Elmbridge type paper and cardboard recycling service other
local high streets will need to be included in order to create the necessary
economies of scale.

Create a business consortium to produce a tender inviting waste
management companies to provide recycling services.

An additional cardboard recycling bin could be placed in one of the service
areas for High Street businesses to use. The £25 a week cost could be split
between the businesses that sign up to use the skip.

The Mall Shopping Centre:

Work needs to be undertaken with the shopping centre management and
Severnside Recycling to improve the cardboard recycling service. Increasing
the reliability of the service and marketing it to all tenants would build
confidence/awareness and increase participation rates.

Explore the inclusion of a paper and plastics recycling service to tenants.
Severnside Recycling could be approached to see if they can offer additional
recycling services to tenants. The main issue is funding the additional
collections.

Work is needed with the tenants to try and streamline collection services so
there are less waste management companies collecting from the centre. This
would reduce the amount of vehicle movements, uniform the general waste
and recycling collection services. Hopefully approach would create the
necessary economies of scale to reduce costs and increase the recycling
rate.

The Atrium:

24

The results from Surrey County Council’s food waste recycling project should
be shared with The Atrium Shopping Centres management to see if there is
the possibility of trialling a collection scheme. These trials could potentially be
rolled out across the whole Town Centre to benefit the Mall and High Street
areas.
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APPENDIX A
Name: Company:
Position: Telephone Number:
Email address: Company Address:
Number of
employees:
Type of Business Products/services offered (i.e. cloths, electrical equipment,
food, drink, financial services etc
Retail

Hospitality (hotel, restaurant, café,

pub)
Office/Business/computer activities,
real estate/renting

Other business type (please state)

Does you business make its own decisions about wast e management or does it come from head
office?

(Please give a contact name
and number if possible)
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name or recycling method)
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Email: a.kent@remade-southeast.co.uk
5 1+ -f+F
Fax: 01732 876611
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