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ashford business recycling
Action Plan


	Objective
	Task
	Action
	Timescale
	Responsibility
	Tools available

	
Complete Action Plan
	Complete Action Plan

· Allocate Responsibility

· Assign timescales 
	     
	     
	     
	Download Action Plan from web

	Review current  waste management and recycling practice
	Complete the pre-audit survey

· What materials does your business generate and/or recycle

· Which waste management company do you use 
	     
	     
	     
	Download pre-audit survey from web

	Review your Waste & Recycling “Arisings”

	Work through your business practice

· Take a “Business waste audit”
· Engage staff to understand issues and opportunities
	     
	     
	     
	Download business waste audit from web 

	What service do you need
	Contact your waste management provider 
· Ask for details of their recycling services

· What does your contract cover 
	     
	     
	     
	Find details of waste and recycling companies in the “Ashford Waste Recycling Directory”

	
	Explore your options:

· Contact other recycling providers
	     
	     
	     
	

	
	Speak to your neighbours (if appropriate)

· What contractors operate in your area, it may be cheaper to join their round
	     
	     
	     
	

	Taking ownership
	Nominate a waste recycling champion 
· Share successes with customers, suppliers and staff

· Tell your workforce
	     
	     
	     
	Share your success stories with Remade South East – email info@remade-southeast.co.uk








